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Abstract

The potential market size for digital products is seemingly infinite due to low
distribution costs. However, most digital product introductions fail. Existing work
shows the importance of network position and structure in diffusion and referral
processes. In this paper, we assess whether sharing a location impacts the adoption of
digital products and to what extent dyad characteristics compensate for the absence of a
good network position of the referrer. We show that the impact of network position of
the referrer and the importance of dyad characteristics depends on whether referrer and
referee share a location. Specifically, referrer and referee sharing a location and having
a strong tie compensates for the referrer not being in a good network position. We
contribute to this stream of research by going beyond network position as a seed
selection criterion. We provide suggestions for managers on how to benefit from the
majority of consumers that is not very well-positioned.
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