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Management improvement in the early stages of the co-creation process

Abstract

Complex challenges call for innovative solutions that can be solved by co-creation
with diverse stakeholders in innovation networks. This paper presents a case study of
two different co-creative trajectories embedded in an innovation consortium aiming to
develop sustainable high-tech innovations in the greenhouse horticultural industry.
Two co-creative innovation processes were observed by means of qualitative research
methods (observations and workshops) and one quantitative survey. The aim of this
paper is to gain insights into the management of the first three steps in the co-creation
process based on the iterative Double Diamond model (Design Council, 2005).
Additionally, the influence of four managerial factors on the innovation process is
mapped: stakeholder expectations, diverse stakeholders types, the specific innovation
context, and the radicalness of the innovation. The paper provides insights to improve
the early stages of a multi-stakeholder co-creation process.
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