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Abstract

Brand deletion (BD) is a key strategic decision within brand portfolio management.
However, scholars have devoted little attention to this phenomenon, resulting in a
scarce and fragmented literature. Too little is known about what cause a firm to delete
a brand, how it makes the decision, how it executes the deletion and how all these
factors determine the eventual success of this strategy. Underpinned in the
configuration theory, we empirically identify three different clusters of BD cases
according to multiple dimensions covering the causes as well as the decision-making
and implementation process. Secondly, we examine how these configurations are
related to BD success, thus testing the equifinality proposition, i.e. whether similar
results may be achieved following different configurations. Findings reveal the
existence of three distinct clusters. One of the configurations leads to superior
outcomes, and the other two show similar levels of success.
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