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Abstract

Superheroes, often portrayed as moral exemplars, are widely used in marketing
contexts to inspire prosocial behaviour. Yet, the real-world effectiveness of the
superhero concept in fostering prosocial actions among consumers remains
underexplored. Through four interconnected studies, this paper investigates how the
superhero concept can be leveraged in marketing communications to enhance
consumer prosociality. Study 1 qualitatively explores the concept, identifying moral
elevation as a key driver. Study 2 shows how exposure to and value congruence with
superheroes promote prosociality. Studies 3 and 4 employ controlled and field
experiments to establish causality between superhero priming and prosocial actions.
The results offer theoretical insights and practical implications for marketing
communication and consumer well-being, demonstrating how brands can harness
superhero narratives to activate prosocial behaviour.
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