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Examining the relationships between team boundary spanning, boundary
buffering and job stress in new product development teams

Abstract

Despite the growing popularity of boundary spanning activity among new product
development (NPD) teams, more attention is needed to examine the negative impacts
of this activity. Our research expands inquiry into this subject by examining the
relationship between team boundary spanning and job stress. Based on the
conservation of resources theory, we propose negative effects of team boundary
spanning on NPD performance and job satisfaction via job stress. Additionally, the
study examines the moderating effects of team boundary buffering on the relationships
between team boundary spanning and job stress and between job stress and NPD
performance and job satisfaction. The results show that team boundary spanning has a
positive effect on job stress. Job stress, in turn, reduces NPD performance and job
satisfaction. Moreover, we found positive moderating effects of team boundary
buffering on the relationships between job stress and NPD performance and job stress
and job satisfaction
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