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Abstract

CSR signalling has traditionally been viewed as protective during organizational crises, yet little research
examines how CSR commitments affect stakeholder reactions when external constraints eliminate strategic
flexibility. Analysing 182 firms' market exits following Russia-Ukraine sanctions, we measure local
stakeholder responses through sentiment analysis of over 525,000 reactions across social media platforms
and news outlets. We test how CSR signalling strength affects company-directed public outrage and whether
empathetic communication moderates this relationship. Results demonstrate that stronger CSR signalling
amplified negative reactions during constrained withdrawals. Empathetic communication reduced overall
stakeholder backlash but did not moderate the amplification effect for high-CSR-signalling firms. Results
establish CSR signalling as a double-edged mechanism that builds trust during normal operations yet creates
vulnerabilities during externally constrained crises.
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